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• Feasibility Study Goals
• Regional Coordination
• San Luis Border Station
• San Luis II Border Station
• Nogales-Mariposa Border Station
• Douglas Border Station
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MAJOR GOALS
• Respond to new Federal security mandates involving increased

southbound inspections requirements.

• Provide the maximum number of south and northbound inspection 
lanes.

• Provide new and improved facilities with improved secondary 
vehicle inspection areas.

• Improve and expand the bus/pedestrian/bicycle entries/exit.

Feasibility Study

Border Station Replacement Project
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• U.S. State Department
• U.S. Consulate 
• IBWC
• Department of Homeland Security (DHS)
• Food & Drug Administration (FDA)
• Department of Defense (DOD)
• Federal Highway Administration (FHWA)
• State Departments of Transportation
• Border Cities & Counties
• Metropolitan Planning Organizations
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• Secretaria de Relaciones Exteriores (SRE)
• Consulados de Mexico 
• INDAABIN
• Aduanas Mexicanas
• SEDESOL
• SCT
• Governor’s Office
• Border Municipalities
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• U.S.-Mexico Binational Group on Bridges & 
Border Crossings

• U.S.-Mexico Joint Working Committee

• GSA-INDAABIN Binational Conferences
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San Luis

MEXICO

USA
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San Luis
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San Luis
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San Luis
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Preliminary Project Schedule

•Feasibility Study………………………………… Oct. 2003 – Mar. 2004

•Preliminary Input from Congressional/Community Groups, U.S. and 
Mexican Federal/State Agencies ……………… Mar. 2004 – Present

•Environmental Studies w/ Public Hearings ….. Sept. 2006 – Sept. 2007

•Project Design & Construction Contracting ….. Sept. 2007 – Apr. 2009

•Construction ……………………………………... May 2009 – May 2011

San Luis
Project Schedule
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San Luis II
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San Luis II



Click to edit 
Master title style

Preliminary Project Schedule

•Feasibility Study………………………………… Oct. 2003 – Mar. 2004

•Preliminary Input from Congressional/Community Groups, U.S. and 
Mexican Federal/State Agencies ……………… Mar. 2004 – Present

•Project Design & Construction …………… ….. Jan. 2007 – Jan. 2009

San Luis II
Project Schedule
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Nogales – Mariposa

MEXICO

USA
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Nogales – Mariposa
Alternative 1
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Nogales – Mariposa
Alternative 2
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Nogales – Mariposa
Alternative 3
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Nogales – Mariposa
Alternative 4
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Nogales – Mariposa
Full build-out
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Preliminary Project Schedule

Feasibility Study…………………………………. Oct. 2004 – May 2005

Preliminary Input from Congressional/Community Groups, U.S. and 
Mexican Federal/State Agencies ……………… Oct. 2004 – Present

Environmental Studies w/ Public Hearings ….. Sept. 2005 – Sept. 2007

Project Design & Construction Contracting ….. Sept. 2007 – Apr. 2009

Construction ……………………………………... May 2009 – May 2011

Nogales - Mariposa
Project Schedule
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Douglas, AZ

USA

MEXICO
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Preliminary Project Schedule

Feasibility Study…………………………………. June 2005 – Dec 2005

Preliminary Input from Congressional/Community Groups, U.S. and 
Mexican Federal/State Agencies ……………… Oct. 2004 – Present

Environmental Studies w/ Public Hearings ….. Dec. 2005 – Dec. 2007

Project Design & Construction Contracting ….. Sept. 2008 – Apr. 2010

Construction ……………………………………... Nov. 2010 – May 2012

Douglas, AZ
Project Schedule
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Questions


