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Is the growth sustainable?

Source: Stopford Author: Claudio Ferrari



Port of Long Beach Master Plan

Source: Port of Long Beach Master Plan 



Ports in Mexico (2000)



Container Generations
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Potential of the Port of Guaymas

The prospects of containerized demand for local 
companies Sonora and Arizona (Ford, Motorola, 
Aerospace).
Explore the potential of the development of a food 
supply chain from Mexico and Latin America 
distributed through Arizona.
Take advantage of lower rates for shipments going to 
Asia to increase exports of food and other products.
The opportunity to add value to the cargo going 
trough the port
Take advantage of the free trade agreements signed 
by Mexico/US



Study Area

Distance in miles
Guaymas-Nogales     248
Guaymas- Tucson 312
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Potential of the Corridor

Market this corridor as a secure, fast and reliable 
alternative to I-10 and West Coast Ports.
Higher integration of the region in terms of high-tech 
manufacturing, tourism and commerce.
Promote the efficient use of the infrastructure located 
in the area of study.
Develop innovative logistical services for the benefit 
of companies both sides of the border



Proposal to the Arizona-Mexico Commission

Understand what has previously done in terms of 
studies related to transportation and logistics on 
the Guaymas-Arizona corridor
Identify duplication/complimentarily of the efforts 
done in this regard by Arizona and Mexico. In 
particular in terms of:

Understanding and documenting the characteristics of the 
corridor
Estimation of the capacity and demand of the corridor
Estimation of future growth and develop scenarios along the 
corridor
Development of potential investment alternatives for improving 
the present and future performance of the corridor, in 
particular from a logistics perspective
Prescribe the best plan of action based on the studies



Plan for Phase I

Identification, assessment and classification of 
previous studies dealing with the Corridor
Documentation of current conditions of the Port of 
Guaymas
Identification of the major links and nodes of the 
transportation network between the Port of Guaymas 
and Tucson
Documentation of the capacity of each of the nodes
Determination of baseline cargo scenario
Determination of expected transit times between 
Guaymas and Tucson
Bottlenecks identification
Interim report preparation



Plan for Phase II

Refinement of the capacity study
Identification of Infrastructure improvements and their 
effects
Analysis of Operations of the Port of Guaymas  
Identification of comparative logistics/supply chain 
advantages of the use of the Port of Guaymas
Matching the Logistics advantages with appropriate 
industry segments  
Exploration of opportunities of collaboration for value 
added activities in the Port of Guaymas 
Preparation of a strategic Road Map for the 
development of the corridor


